Note: Bolded page numbers indicate forms.
Page numbers followed by F indicate
figures and page numbers followed by t
indicate tables.

A

accommodating/assimilating learning
style, 91, 92t
acculturation of preceptee, 126-127,
131-132
active/reflective learning style, 93-94
adult learning, 83-99
agency, policies and procedures, 16,
18-24, 71
anecdotal notes
as assessment tool, 136, 137, 146, 148,
175
forms, 166
assessment. see also evaluation
cultural, 133
vs. evaluation, 137
of goals/objectives, 148-149
guide, 136-137
learning outcomes, 138f
patient assessment skills, 55-57
of preceptee progress, 4, 63, 135-150
process of, 4, 137-144, 172-173
of time management, 66—67
tools, 136, 146-148, 166, 175
attribution beliefs, 107

B

Baby Boomer nurse preceptees, 116,
124-125
beginning/new nurse preceptees
behavior, 54-57
behavior checklist, 57, 63
establishing priorities, 54-57
experience, gaining, 52-54
"freezing" behavior, 56, 58, 59
health clearance status, 16, 27
learning styles, 55-57, 55-57, 96
orientation to organization/unit, 23,
36—-38
patient assessment skills, 55-57
responsibility, 56-57
time management, 67-75
tracking checklist, 23-24, 26-28
working with, 1-2, 7-8, 58-60
behavior
of beginning/new nurse preceptees,
54-57
checklists, 57, 63, 146, 162
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"freezing" behavior, 56, 58, 59

improvements, 144-145, 164

locus of control, 107

nonfacilitating, 144-145

time management issues, 67-71
body language misinterpretation, 126

C

cardiopulmonary resuscitation
certification (CPR), 5

checklists. see also forms

behavior, 63, 162

skills, 20

tracking, 23-24, 26-28
clinical objectives, 5
communication skills, 36, 110-111, 117
computer use, 36, 37
continuity of care, 5, 17
cultural competence paradigm, 116-117
cultural congruence, 115-122, 128, 133
cultural diversity, 117-122
cultural misunderstandings, 126

D

daily plans, 5, 144, 165
decision making, 35, 46, 47, 110
delegating, 66, 72-73
department/unit manager, 1-2, 6-7
diagnostic reasoning, 35
diverging/converging learning style,
90-91

diversity

cultural, 117-122

educational, 125-128

generational, 122-125

preceptor strategies, 120-122, 172
dress code, 23, 32, 36, 118

E

educational diversity, 125-128
electronic devices, 36, 37, 70, 107
employee preceptee, 17
English language challenges, 121,
125-126
evaluation. see also assessment
Vvs. assessment, 137
of preceptee by preceptor, 152-154
of preceptor by preceptee, 159-161
of self (preceptee), 140, 145-146,
155-158
experienced nurse preceptees
collaboration with preceptor, 8-9,
37-38, 112
goals/objectives, 148
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health clearance status, 16, 27
learning styles, 96-97
orientation to organization/unit, 23,
37-38
perceptions of nursing, 51
skill level assessment, 60
working with, 1-2, 8-9, 60
external motivation, 106-107
external time wasters, 69, 74-77

F

facilitative approaches, 144-145, 148
faculty liaison, 5-8, 19-23, 174-175
feedback, value of, 53-54, 58, 88-89
Felder-Silverman learning style model
overview, 93-96
active/reflective dimension, 93-94
sequential/global dimension, 93, 95
visual/verbal dimension, 93-94
foreign nurses. see internationally
educated nurses (IENs) preceptees
forms
Activity Record (5-1), 67, 79
Anecdotal Note Form (9-8), 166
Assessing Your Precepting Experience
(10-1), 179-182
Beginner Behavior Checklist (4-1), 57,
63
blank note pages, 11, 25, 62, 78, 100,
114, 130, 151, 178
Checklist for Effective Objectives
(9-4), 162
Common Diagnoses and Supportive
Resources (3-4), 34, 44
Common Judgments and Decisions (3-7),
35, 47
Commonly Occurring Treatments (3-3),
34, 43-46
Commonly Ordered Medication (3-5), 34,
45

Cultural Assessment of Your Preceptee
(8-2), 122, 133

Daily Planning Sheet (9-7), 144, 165

Expectation Planning (9-5), 144, 163

Improvement Planning (9-6), 144, 164

Initial Meeting and Key Personnel (3-1),
33, 37, 41

Learning Style Planner (6-1), 97,
101-102

Organizational Cultural Assessment
Tool (8-1), 118, 131-132

Orientation Guide (3-8), 48-50
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Preceptee Evaluation of Preceptor
(9-3), 159-161

Preceptee Reflective Journal (1-2), 9,
13

Preceptee Self-Evaluation (9-2),
155-158

Preceptor Evaluation of Preceptee
(9-1), 152-154

Preceptor Planning Guide (1-1), 1-2, 9,
12

Preceptor Progress Journal (1-3), 1-2,
9, 10, 14

Sample Worksheet (5-2), 80

Technical Skills (3-2), 34, 37, 42

Tracking Checklist (2-1), 26-28

Tracking Preceptee Time Management
Improvements (56-3), 76, 81

Unit Routines (3-6), 46

"freezing" behavior, 56, 58, 59

G

Generation X nurse preceptees, 116,
122-123
generational diversity, 122-125
generational divide nurse preceptees
Baby Boomer nurse preceptees, 124-125
Generation X nurse preceptees, 122-123
Nexter nurse preceptees, 123-124
goals/objectives
achieving, 144
assessment, 148-149
behavioral, 162
development, 138F, 140-143
expectations, 144-145, 163
improvements, 144-145, 164
learning outcomes, 108-109
orientation, 68, 106-109
planning, 68, 144-146, 165
setting, 108-109
standards, 142-143

H

health clearances, 10, 16, 21, 22, 27

Health Insurance Portability and
Accountability Act (HIPAA), 16,
19, 23

IENs. see internationally educated nurse
(1ENs) preceptees

immunization, 5

indecisiveness, 73-74

internal motivation, 106

internal time wasters, 68-69, 71-77
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internationally educated nurse (IENs)

preceptees. see also cultural
congruence

overview, 116, 121-122, 125-128

acculturation process, 126-127,
131-132

body language misinterpretation, 126

cultural misunderstandings, 126

educational requirements, 125

health clearance status, 27

health care jargon, unfamiliarity with,
126

language challenges, 121, 125-126

licensing, 125

prejudice, 126

working with, 121-122, 126-127

J

journaling
preceptee, 1-2, 13, 61, 147
preceptor, 9, 10, 14
journals, reflective, 9, 13, 61

K

Knowles® five adult learning assumptions
overview, 85-89
self-direction/independence, 85
readiness/need to know, 85-86
. experience as learning base, 86-87
. problem-solving/knowledge-seeking,
87-88
5. internal motivation, 88-89
Kolb learning style model
overview, 89-93, 90f, 92t
accommodating/assimilating, 91, 92
conceptualization/concrete experience,
89
cycle of learning, 91-92
diverging/converging, 90-91, 92
model, 90f, 92t
observation/experimentation, 89
preceptor strategies, 92-93

L

laboratory tests, orientation to, 34
language challenges, 121, 125-126
leadership, preceptor, 110-111

learning environment strategies, 109-111
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learning styles. see also
Felder-Silverman learning style
model ; Knowles®" five adult
learning assumptions; Kolb
learning style model
overview, 83-99
accommodating/assimilating, 91, 92t
accumulated life experience and, 86-87,
86-87
active/reflective learning style,
93-94
difference in individual styles, 83
diverging/converging, 90-91
Felder-Silverman learning style model,
93-96
internal motivation, 88-89
key preceptor strategies, 171
Knowles® five adult learning
assumptions, 85-89
Kolb learning style model, 89-93
learning outcomes, 138fF
planning form, 101-102
of preceptees, 145
sensing/Zintuitive learning style,
93-94, 93-94
sequential/global learning style, 93,
95
skills development and, 87-88
visual/verbal learning style, 93-94
legal/regulatory considerations, 15-16,
19-24, 169. see also policies and
procedures
liability, 15-16, 20, 21, 27

licensing
of personnel, 20-21, 48, 169
status of preceptee, 16, 23, 125
locus of control, 107

M

managers, unit/department, 1-2, 6-7
Maslow, Abraham, 105
Maslow®s Hierarchy of Needs, 105
McClelland, D. C., 105
motivation

external, 106-107

internal, 106-107

of preceptee, 105-107, 112-113,

171-172
theories, 104-105
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N

National Council Licensing
Examination-Registered Nurse
(NCLEX-RN), 125

new nurse preceptees. see beginning/new
nurse preceptees

Nexter nurse preceptees, 116, 123-124

nonfacilitating behavior, 144-145

nurse recruitment, 103, 118-119, 124-126

nursing documentation, 21, 107

nursing profession, 56, 103, 172

nursing schools, 16, 22, 103, 126, 141.
see also faculty liaison

nursing unit. see also organization
(health care); orientation,
preceptee; patient care

common decisions/judgments, 35

common medical services, 33-35

documentation/communication, 21, 36,
107

management, 1-2, 6-7

preceptee orientation, 36-38

0]

objectives. see goals/objectives
Occupational Safety and Health
Administration (OSHA), 16, 19, 23
organizations (health care). see also
orientation
culture, 5, 31, 118-119, 131-132
functional reality of, 29-31
nurse recruitment, 103, 118-119,
124-126
policies and procedures, 16, 18-24, 71
power structure, 31
orientation, preceptee. see also
policies and procedures
to computers/electronic devices, 36,
37, 70, 104
guide, 48-50
to organization/unit, 4, 18, 33-38,
169-170
to patient care, 43-46, 48-50, 72
to personnel, 41
tracking checklist, 26-28
uniform policies/dress code, 23, 32, 36,
118

P

patient care. see also nursing unit
assignments, 110
continuity of, 5, 17

4

orientation to, 48-50, 72
priorities, 74-75
time management, 72, 74, 76
personal digital assistants (PDAs), 70
policies and procedures. see also
liability; licensing
agency, 16, 18-24, 71
health clearances, 16, 21, 22, 27
OSHA and HIPAA regulations, 16, 19, 23
patient care, 4-5, 72
for preceptee orientation/evaluation,
18, 141, 142
uncooperative staff, 173
preceptees. see also orientation,
preceptee
overview of roles/responsibilities,
4-5
beginning/new nurse
behavior, 54-57
checklists, 23, 57, 63
experience, gaining, 52-54
"freezing" behavior, 56, 58, 59
health clearance status, 16, 27
learning styles, 55-57, 96
orientation to organization/unit,
23, 36-38
patient assessment skills, 55-57
priorities, 54-57
reflection, 58-59
responsibility, 56-57
time management, 67-75
working with, 1-2, 7-8, 58-60
current employees, 17
experienced nurse
collaboration with preceptor, 8-9,
37-38, 112
goals/objectives, 148
health clearance status,
learning styles, 96-97
orientation to organization/unit,
23, 37-38
perceptions of nursing, 51
skill level assessment, 1-2, 60
working with, 1-2, 8-9, 60
generational divide nurse
Baby Boomer nurse, 116, 124-125
Generation X nurse, 116, 122-123
health clearance status, 16, 27
Nexter nurse, 116, 123-124
internationally educated nurses (1ENs)
overview, 125-128
acculturation process, 126-127,
131-132
cultural misunderstandings, 126

16, 27
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educational requirements, 125

health clearance status, 27

jargon, unfamiliarity with, 126

language challenges, 121, 126

licensing, 125

preceptor strategies, 127

prejudice, 126

values/beliefs, 116

working with, 121-122, 126-127
journaling, 1-2, 9-10, 13, 61, 147
learning outcomes, 138fF
motivation, 106-107, 112-113, 171-172
perceptual differences, 51-53
self-evaluation, 145-146, 155-158
student nurse

competency, 20

contracts, 22

cosignature requirements, 21, 27

faculty liaison and, 5-8, 19-23,

174-175

health clearance status, 16, 21, 27

liability insurance, 21

orientation to organization/unit,

36-38

signed contracts, 27

skills checklist, 20

supervision, 21

workers® compensation, 22

working with, 1-2, 17

preceptor, 107

overview of roles/responsibilities,
1-4

assessing precepting experience,
179-182

collaboration with preceptee, 30-33,
37-38, 59, 75, 93, 111-112

communication skills, 58, 110-111, 117

cultural congruence skills, 117-119

evaluation by preceptee, 159-161

evaluation of preceptee, 152-154

leadership, 110-111

liability status, 16, 20

nonfacilitating behavior, 144-145

planning guide, 1-2, 9, 12

progress journal, 9, 10, 14

qualifications, 15, 18, 32, 173-174

resources for, 9

role playing, 148

self-assessment, 105

time management issues, 58, 66-67, 75

preceptor reflections

adult learning facilitation, 97-98
beginning/new nurse, working with, 60
cultural congruence, 128

5

experienced nurse, working with, 60
legal/regulatory controls, 24
preceptee motivation, 113
preceptee, working with, 10, 38-39
precepting experience, 176
time management, 76-77
preceptor selection, appropriate, 15, 18,
32, 173-174
preceptor strategies. see also learning
styles
overview, 139-146
with beginning/new nurse preceptees,
170-171
collaborating with, 111
goals/objectives, 148-149
learning styles, 96
legal/regulatory considerations, 23
orientation, 36-37
time management, 67-71
working with, 7-8, 59-60
to enhance goal setting, 109
with experienced nurse preceptees
collaborating with, 112
goals/objectives, 148
learning styles, 96-97
working with, 8-9, 60
with generational divide nurses
Baby Boomer nurses, 124-125
Generation X nurses, 122-123
Nexter nurses, 123-124
with internationally educated nurse
(1ENs) preceptees
cultural awareness, 120-122, 172
cultural congruence, 127
learning outcomes, 138fF
learning styles, 92-93
legal/regulatory considerations, 169
preceptee failure, dealing with,
174-175
preceptee motivation, 171-172
preceptee orientation, 169-170
skill development, culturally
congruent, 120-121, 172
stakeholder involvement, 169
time management, 71-77, 171
priorities
establishing, 35, 46, 54-57
maintaining, 74-75
in time management, 66, 71-72
professional liability insurance, 5
professional motivation, 104
psychomotor skill development, 143-144
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R

recruitment of nurses, 103, 118-119,

124-126

reflections. see also preceptor

reflections
active/reflective learning style,
93-94
encouraging, 58-59
as key to learning, 54, 90f, 92t, 122
recording, 7, 133, 147
reflective journals, 9, 13, 61

reflective journals, 9, 13, 61
role playing, 34, 148

S

sensing/Zintuitive learning style, 93-94
sequential/global learning style, 93, 95
skill development

checklist, 20

culturally congruent, 120-121, 172
factors, 52-54, 60-61

objectives, 141-143

patient assessment, 55-57
psychomotor skill development, 143-144
skill progression, 52-54, 73-74

time management, 75-76

stakeholders, 139-140, 144, 169
student nurse preceptee

T

competency, 20

contracts, 22, 27

cosignature requirements, 21, 27

faculty liaison and, 5-8, 19-23,
174-175

health clearance status, 16, 21, 27

liability insurance, 21

orientation to organization/unit,
36-38

skills checklist, 20

supervision, 21

workers® compensation, 22

working with, 1-2, 17

team members (health care), 32-38, 75,

112, 140, 173. see also nursing
unit; stakeholders

technical skills competency

common skills, 34

computer use, 36, 37
electronic devices, 70, 107
tracking checklist, 27, 37, 42
verification, 16, 20
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time management
overview, 65—77
assessment, 66-67
improvement, 76, 79-81
organizing/prioritizing, 66, 70-72
of preceptees, 67-75
preceptor strategies, 69-77, 171
task delegation, 66, 72-73
time wasters, 65-69
work schedules, 58

U

uniform policies, 23, 32, 36, 118
unit/department manager, 1-2, 6-7

\Y
visual/verbal learning style, 93-94

W
work environments, safe, 109-111
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